MOORE COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING
THURSDAY, JUNE 23, 2022, 2:30 P.M.

The Moore County Board of Commissioners convened for a Special Meeting at 2:30pm, Thursday, June

23, 2022, in the Commissioners’ Meeting Room of the Historic Courthouse, 1 Courthouse Sq., Carthage,
NC.

Commissioners Present:
Chairman Frank Quis, Vice Chair Catherine Graham, Jerry Daeke, Otis Ritter, Nick Picerno

s sk sk s sk e sk o ke ok s ok e sk o s ok e s sk e sk s sk e s s s sk ot s o ke ok ke o sk e ok sk s ok o ok ok ok ook ok ok sk sk ok o sk kol s ok ok ok sk ok ks ok o sk s st e ke sk sk sk ek otk ot sk sk ok sk ok

Chairman Quis called the meeting to order and welcomed everyone. The purpose of the meeting was for a
budget work session.

“hairman Quis read a statement as follows:

Today we are where we are with the finances of Moore County Government because of good fortune and
conservative budgeting. Our local economy performed far better than expected during the pandemic. Sales tax
and property tax revenue grew with new residents and visitors coming to Moore County. While we control our
budget, we can’t count on a healthy economy going forward. Conservative budgeting has helped produce a
credil rating just one notch from the very best AAA rating resulting in lower borrowing costs. Our fund
balances are strong and help prepare us to meet future capital needs. But these “savings” don’t buy what they
did just a couple of years ago. What we do know is that inflation is at a level we haven’t seen in 40 years and
interest rates have risen and will continue to rise. Now is the time to use a “pay as you go strategy,” to the
extent possible, to fund the capital needs of the Moore Co. Schools and the County. For example, a new
elementary school in Carthage has been proposed and could be funded without borrowing. If a future bond
issue is necessary, this strategy will only bolster the possibility of achieving the highest AAA rating and thus
further reduce future borrowing costs. Our manager, working with the budget team, has produced a very sound
budget for the next fiscal year. A year from now we will have completed the revaluation process. We will better
know the state of our local economy, property values, and sales tax receipts. We will better understand the toll
that inflation and higher interest rates have taken. With this information, continuing our conservative fiscal
policies, Moore County will remain financially strong.

Commissioner Graham also read a statement as follows:

I have served five years on the Budget Team for the Moore County budget. The current Budget Team for
stablishing our County budget was established before my tenure but for the past almost eight years that I have

served as a commissioner, our Board has adhered to that budget formula process which consists of the County

Manager, department heads, and two commissioners appointed by the Board of Commissioners to serve on the
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Budget Team. After several meetings with the County Manager, department heads, separate one-on-one
discussions with other commissioners, and follow up budget work sessions, Moore County citizens have
benefited from a sound, conservative budget. As a result of years of conservative budgeting, we now find Moore
County to be on sound financial ground with adequate services to our citizens and increased funding to our
schools. However, we also face continued challenges for capital school needs and important school safety
capital needs. I have for many years of service agreed with what I sometimes refer to as the “Nick Picerno pay-
as-you-go plan,” for school construction. With our current available funds and a continued successful
economy, that is now a possibility for some school construction. However, we have enjoyed a robust sales tax
revenue for the past two years and with inflation, interest rates increasing, and a looming recession, that has
the potential to decrease. I also strongly support the plan the Moore County Schools may present for funding of
additional School Resource Olfficers on an emergency disbursement pending federal or state funding.

With these comments, I move we enter into discussion of a possible one cent tax reduction for the upcoming
budget year.

Commissioner Picerno discussed that the Budget Team was created when he was formerly Chairman of the
Board and reviewed reasons for its establishment. He expressed his hope that everyone would have an open
mind and he was confident everyone would listen and get the best result for the citizens.

County Manager reviewed a budget chart. He discussed a potential property tax reduction and its impacts,
including a reduction in the recommended funding to Sandhills Community College. Commissioner Picerno
also discussed a tax reduction and asked Internal Auditor/Budget Manager Tami Golden to share documents she
had provided him showing a 2.5 cent rate reduction. Commissioner Picerno then reviewed the Moore County
Schools funding request and his recommendations and strategy. Commissioner Ritter inquired regarding
whether the Board was bound in any way with the Article 46 sales tax and Mr. Vest explained that the Board
was bound by its own resolution. Commissioner Picerno explained that the funds in reserve would be used to
pay debt. He said instead of sitting in the bank, it would be used to pay for schools. Mr. Vest discussed his
expectation that the reserve fund would not be growing. Lengthy discussion followed regarding using reserve
funds from the Article 46 sales tax to pay for Schools debt service. Mr. Vest noted that the most critical part of
the budget process was to finalize the rate and then through the budget amendment process the Board could
allocate additional funds.

Commissioner Graham asked Moore County Schools CFO Andrew Cox, present at the meeting, for his
response regarding some questions raised by Commissioner Picerno with regard to the Schools budget request.
Mr. Cox reviewed information regarding salaries and stated his agreement with some points made by
Commissioner Picerno. There was further discussion regarding cost for pay scale decompression. Schools
Superintendent Dr. Tim Locklair, also present at the meeting, said he was happy to sit down and talk in more
detail and he welcomed the opportunity to collaborate on a plan for additional School Resource Officers
(SROs). Chairman Quis noted that the addition of the SROs could encompass more than just the positions,
including fences, cameras, etc., and he said the Board was willing to meet with the Schools representatives.
Commissioner Picerno asked that they bring the detail behind the numbers when they did so. Mr. Cox asked
Commissioner Picerno to review his recommendations regarding the Schools’ budget request once more and he
did. Chairman Quis asked the amount of ESSR funding remaining and Mr. Cox reviewed.

Chairman Quis summed up budget suggestions. He discussed with Tax Administrator Gary Briggs the median
home value in the County and thus impacts of a rate reduction on tax bills. Commissioner Picerno offered a
reminder that the money belonged to the taxpayers and Commissioner Graham noted that the citizens received
good and adequate services that did not come free. Chairman Quis thanked everyone for coming.



Documents shared during the meeting are hereby incorporated as a part of these minutes by attachment as
Appendix A.

\djournment

There being no further business, upon motion made by Commissioner Graham, seconded by Commissioner
Ritter, the Board voted 5-0 to adjourn the June 23, 2022, 2:30pm, Special Meeting of the Moore County
Board of Commissioners at 3:41pm.

\vice C/«n V-
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Laura M. Williafns, Clerk to the Board
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