MOORE COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING
WEDNESDAY, SEPTEMBER 1, 2021, 2:00 P.M.

The Moore County Board of Commissioners convened for a special meeting (work session) at 2:00pm, Wednesday,
September 1, 2021, in the Grand Hall of the Moore County Senior Enrichment Center, 8040 US Hwy 15/501, Carthage,
NC.

Commissioners Present:
Chairman Frank Quis, Vice Chairman Louis Gregory, Jerry Daeke, Catherine Graham, Otis Ritter
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Chairman Quis called the meeting to order. County Manager Wayne Vest offered the invocation and Vice Chairman
Louis Gregory led the Pledge of Allegiance.

American Rescue Plan Funds

County Manager Wayne Vest provided an overview of topics on the agenda and then introduced Internal Auditor Tami
Golden to provide additional information and to introduce guest speakers from the State’s Pandemic Recovery Office.
As. Golden provided a review of the American Rescue Plan Act as follows:

The President signed ARPA on March 11,2021, At the end of March, the County was notified of receipt of $19.5 million
over a two-year period. On June 1, 2021, the Board approved to accept the funds totaling $19,594,757. Half of the funds
were received June 14, 2021 and deposited into a separate bank account at First Bank. The remainder of the funds should
be received around June 2022. County staff had attended several online meetings, webinars, etc. regarding eligible uses
for the funds, reporting, and other requirements. No funds had been spent to date. In the first two months, the County
earned $870.00 in interest on the funds.

Ms. Golden introduced the two guest speakers from NCPRO, Nate Halubka and Adam Shull. Mr. Halubka and Mr. Shull
gave further introduction and background and then provided a presentation regarding the ARP funds, hereby incorporated
as a part of these minutes by attachment as Appendix A. Commissioner Gregory inquired during the course of the
presentation regarding use of funds for premium pay for testing and vaccines. Mr. Halubka noted that premium pay for
COVID response would be for someone in harm’s way. Mr. Shull advised that there were some nuances to pay attention
to. Commissioner Graham asked if incentives would be allowed for those already vaccinated and Mr. Halubka indicated
they were still getting feedback regarding that use. Commissioner Gregory asked about the amount allowed and Mr.
Halubka said it would be within the County’s discretion within the set parameters. The presentation continued and there
was extended discussion regarding Qualified Census Tracts and explanation that they were not affected by the State’s tier
system. Mr. Halubka and Mr. Shull concluded their presentation and remained available for questions.

Public Works Director Randy Gould presented information regarding potential projects to be addressed with ARP funds.

Iis presentation is hereby incorporated as a part of these minutes by attachment as Appendix B. Mr. Vest noted that
Moore County would not be the only entity receiving funds and as other agencies got their plans in place, the County
would be competing with them for labor, materials, etc.



Information Technology Director Chris Butts provided a presentation regarding the potential to use ARP funds for
broadband services. His presentation is hereby incorporated as a part of these minutes by attachment as Appendix C.
Discussion followed.

Staff noted they were still awaiting clarification on whether ARP funds could be used for fire stations and EMS bases. If
these were determined to be eligible expenses, those needs would also be considered.

Mr. Vest recommended the Board convene for another work session when more information was available and put
together a plan that would maximize the return on the dollar.

Chairman Quis asked the commissioners for their thoughts on how to proceed and noted projects could be slowed down
by engineering requirements, etc. Mr. Vest shared that the County would be able to get ahead of some of that since there
was an engineer on staff and noted with the broadband, having and committee and getting a plan together would be
important. Chairman Quis noted there would be multiple established providers so that process would need to get going as
soon as possible

Commissioner Graham inquired regarding whether some of the funds could be used toward the construction of the new
court facility. Mr. Halubka said they would have to see some details. He said to send an email and they would see if it
lined up noting there was some specific guidance on capital.

Commissioner Gregory discussed the importance of broadband and how he wanted to ensure all the schools had necessary
internet access. Mr. Halubka discussed that some coronavirus relief funds were used for that type of modernization of
schools and that there would be some allowability in that area. Mr. Vest noted that Moore County Schools would receive
direct funding and have their own rules and guidelines as well.

Chairman Quis discussed the use of funds to incentivize vaccination and asked what the NCPRO staff were hearing from
others to be successful in terms of incentivizing. Mr. Halubka said they had not had the capability to collect best
practices.

Commissioner Gregory also discussed the importance of internet connectivity in the field, particularly for law
enforcement officers and he had additional questions. Mr. Halubka indicated there was some allowability for teleworking,
but he did not know about Mr. Gregory’s specific questions.

Mr. Halubka encouraged everyone to send their additional questions and follow-ups and they would get responses as best
they could.

Chairman Quis thanked the NCPRO staff and Moore County staff for their presentations.

Adjournment

There being no further business, Chairman Quis adjourned the September 1, 2021, Special Meeting of the Moore County
Board of Commissioners at 4:22pm.

F s

A - . -
Francis R. Quis, Jr., Chairman
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8/31/2021

Capital Project Needs For Moore County Public
Works Department

1. Moore County Public Utilities
2. Water Pollution Control Plant

The list of projects was derived using the Enterprise Fund
budgets, Capital Improvement Plans and prioritized items
identified by Public Works staff.

. =y Thurlow Booster Pump Station
Moore County PUblIC Ut||ItIES « Thurlow BPS is near Vass and pumps water to the EMWD elevated tank
Projects Needed This Year from its source in Harnett County

» MCPU Pinehurst and Seven Lakes needs additional capacity to meet future
Thurlow Booster Pump Station $1,173,568 Max Day demands

» Upgrade will allow full usage of 3 MGD from Harnett County

$200,000 « This project is designed, permitted and ready to go out for bids
$100,000
Lake Forest Sewer Rehab Vass Water Line Extensions and Upgrades

138,105 « Lines included in this year’s budget includes a new water main on Rollins
41,611,673 Road, and line replacements on Dogwood Avenue and Maple Street in
st Vass

Vass Water line Extensions/Upgrades

Pinehurst Sewer Rehabilitation

Total Cost

» Additional lines need to be upgraded in Vass to replace undersized and old
cast iron piping

» In-house design is nearly completed

Pinehurst Sewer Rehabilitation . .
« Manhole relining neads have been identified for more than 20 manholes Moore County Public Utilities
in Pinehurst from the recent study done on the Pump Station 15-1 Projects Needed by 2025
dralnage basin Lift Station 15-1 Replacement $250,000
ion 15- cemen
+ Project bid d ts are bei in- <
roject bid documents are being developed in-house Lift Station 3-2 Replacement $358,000
Lake F Se Rehabilitati Lift Station 8-1 Replacement $366,000
Lake Forest Sewer Rehabilltation Lift Station 4-2 Replacement $360,000
+ Sewer Lining and Point Repair needed on Burning Tree in Pinehurst Linden Road Wells $450,000
* Design is underway by consultant McCaskill Booster Pump Station Upgrade $1,173568
Waterine Extensions/Replace. $200,000
Waterline Extensions/Replace. $200,000
Waterline Extensions/Replace. $200,000
Sewer Rehabilitation $1,000,000
Eastwood Elevated Tank(benefits PH and 7 Lakes most) 2,000,000
Total Cost $6,557,568
5 6



Pump Station Upgrades and Replacements

* List Stations 15-1, 3-2, 8-1 and 4-2 in Pinehurst are all antiquated
pneumatic ejector pump stations that needs to be replaced

* The design will be done In house

Linden Road Wells

* Two (2) wells have been constructed on Linden Road for future
construction

* The well capacities has been determined to be very good at over 100 GPM
each

* The preliminary design of these well pumps, houses and interconnecting
water mains has been completed and is nearly ready to bid

_

Sewer Rehabilitation

* Sewer Rehabilitation is performed annually on manholes that are full of
tree roots, those in need to be lining, and complete manhole rebuilds

* Field surveys are performed to determine the infiltration and inflow
contributing within specific parts of the system, quantify blockage
potential, and camera manholes and lines for defects and structural
integrity. Cost savings will be realized in reduced treatment costs,

Eastwood Elevated Tank

* The Eastwood Elevated Tank s proposed as part of the future water
source project.

* It would receive water from the new Glendon Water Treatment Plant and
from the Harnett County water source through the EMWD

* The Pinehurst and Seven Lakes water systems will need additionat storage
to satisfy the NCDEQ 12-hour water supply requirement within about 15

years.

Water Pollution Control Plant
Projects Needed This Year

Interceptor Rehabilitation and Repair $125,000
Replace Septic Receiving Station $220,000
Morganton Road Interceptor Replacement

-Englineering $311,000
Raw Sewage Pump Station Bypass $500,000
-Engineering $90,000
Influent Meter Vault 150,000

Total $1,396,000

8/31/2021

McCaskill Booster Pump Station Upgrade
* The McCaskill Booster Pump Station pumps water from the EMWD
elevated tank to the MCPU Pinehurst and Seven Lakes systems

* After the upgrade of the Thurlow Baoster Pump Station, the McCaskill BPS
will need to be upgraded to deliver additlonal Harnett County water to
the MCPU Pinehurst and Seven Lakes systems

Water Main Replacements and Extensions

* Numerous water mains need to be replaced in the MCPU distribution
systemns

* The water systems contain a mixture of piping in age, materials and
conditions

* Piping over 100 years old, asbestos cement piping, cast iron piping are
among the top priorities

Moore County Public Utilities

Future Projects

Deep River Water Source $27,500,000

* Needed to meet future Max Day Demands for Pinehurst and Seven Lakes
by 2037 based on current projections

* Sales to others of 500,000 gallons would escalate the year to 2032

* The Eastwood Elevated Tank project presented above would receive the
water from the new water source

A Request for Proposals (RFP) Is being prepared to solicit the services of a
consulting engineering firm to begin the study and funding application for
the project. Monies are included in this year's budget to begin the
pracess,

Water Pollution Control Plant
Projects Needed This Year

Interceptor Rehabilitation and Repair

* Just like the MCPU sewer collection system the ptor needs
rehabliitation

* Al holes were videoed by a I this year

* The report produces manholes and pipelines which need rehab and
repalrs

* It is planned to perform video surveys on zll the pipelines this year
* Manhole and pipeline lining and cleaning are needed each year




Water Pollution Control Plant
Projects Needed This Year

Septage Receiving Station
* The Septage Receiving Station is needed to protect downstream equipment

« It Is not currently functioning due to numerous mechanical issues forcing
septage to be received on the drying beds requiring manual removal

Morganton Road |nterceptor Replacement: Engineerlng

* The 24" Interceptor was recently replaced with a 30" Interceptar within the
Pinehurst Resort No. 7 (Devil's Gut)

* The next section is 24” and discharges Into a 30” line near Morganton Rd

+ The Town of Carthage is proposing to discharge a 16” force main into the
new 24” pipe further mandating the increase in pipe size

« Requests for Proposals are out now soliciting engineering services

13

Water Poliution Control Plant
Projects Needed This Year

Influent Flow Meter

* The influent and effluent flow meters don’t agree, and we believe the
influent flow meter is mis-reporting

« At 80% of capacity an Engineering Study must be performed
« Requests for Proposals are out now soliciting engineering services

15

Water Pollution Control Plant
Projects Needed by 2025

Interceptor Rehabilitation and Repair (see above}
Morganton Road Interceptor Construction (see above)
Clarifier Weir Replacement & Coating

* The weirs on the 9 clarifiers are badly deteriorated allowing short
circuiting, which could cause permit violations

Aeration Basins Diffuser Rehabilitation

* The air diffusers in the Aeration Basins disperse air bubbles which is used
by the bacteria for treatment of the wastewater; unequal alr distribution
leads to dead spots which can become septic.

» They are corroding badly and need to be rehabilitated
Sludge Handling Auger Canopy

~ A canopy is needed to cover the sludge auger at the truck loading location
area

8/31/2021

Water Pollution Control Plant
Projects Needed This Year

Raw Sewage Bypass Pump

« The Raw Sewage Pumps discharge the raw wastewater up the hill to the
plant treatment units

« Recent failures of these pumps have caused the rental and
implementation of bypass pumps to supplement and replace failed
pumps; Plant operators have worked tirelessly to prevent the overflow of
raw sewage inta the receiving waters

« Purchase of bypass pumps and installation of permanent piping will allow
the orderly bypassing when pump failures occur

* Requests for Proposals are out now soliciting engineering services

14

Water Pollution Control Plant
Projects Needed by 2025
Interce| Rehabilitation and Repair
ptor Rel ion and Rep: 250,000
Rd \ Construction $2,850,000
Clarifier Wair Replacement $300,000
Aeration Basins Diffuser Rehabifitation
$250,000
Sludge Handling Auger Cano;
¢4 g Aug PY $60,000
Sludge Storage Shelter Canopy & Sidewalls $500,000
Sand Filter Shelter $280,000
Total 44,490,000

16

Water Pollution Control Plant
Projects Needed by 2025

Sludge Storage Shelter Canopy and Sidewalls

* Rain and storm waters enter the sludge storage area and saturate the
sludge prior to loading into the disposal trucks

« Sidewalls on the existing shelter, extending the shelter to 3 additional
drying beds and measures to stormwater prevention measures will allow
the sludge to drain before disposal

« Disposal and hauling costs of dryer sludge would be reduced

Sand Filter Shelters

« 6 Sand Fifters perform tertiary treatment at the end of the process

- Photosynthesis of uncovered filters allows for algae and duckweed growth
causing filter blinding and excess return flow to the head of the plant

» Covered filters protect the equipment better as well
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Water Pollution Control Plant Capital Project Needs For Moore County Public
Works Department

Euture Prolects Additional items that may need additional funds include project
Engineering Study Plant Expansion $200,000 30-Jun-27 cost overruns for currently budgeted projects, for example:

* Vass Phase 2 Sewer
» East Moore Water District Phase 4, Part 2

_

20

Questions?
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Broadband Background

« Broadband allows people more affordable and efficient access to basic
amenities such as education, health care, public safety and government
services by:

+ Affording people opportunities to participate in online learning and distance education

« Giving entrepreneurs and smail- and home-based business owners opportunities to compete with
large corporations

ing the ivity and i of busi; that use the internet for their operations
Connecting patients In remote areas to health care services
Making government services more readily availatle to residents
Saving companies and organizations money by letting employeas telewark
Allowing friends and families ta stay in touch with one another

‘Sawrce; NC Department of infomation
Fechmoiogy Brimdband Infrastn.ture Offics.

What is Broadband?

FCC Definition: Internet Speed
25 Mbps Download l
" 3 Mbps Upload

FCC Chalrman Tom Wheeler in 2015 increased the definition
of braadband from 4 Mbps downioad and 1 Mbps upload

Download vs. Upload Test Your Internet Speed
’~='-k Information traveling to your device from the internet, Generally https://Www.s eedtest.net
’rd considered more important to most typical households.
S— -
= e Examples: Opening and reading email, browsing websites, looking at
b M':;‘ WS 5 soclal medla feed, watching streaming videos.
% Information traveling from your device ta the internet.
A
s ——————> Examples: Sending an email, posting to social medla, saving photos to
Lo Spoed the cloud, broadeasting your video feed.
3 Mbps Upload

5




Examples of what you can do with various speeds

Basud on 1 Device In the Hausshold

Students| Telecommuting | Streaming Ultra HD 4K

File Downloads

Video Streaming HO

HD Teleconferencing

Video Streaming SD

HD Videe Calling

Brawslng | Email | Social Media
Streamlng Audio | VOIP calls

8/31/2021

Types of Broadband lnternet LI
yP Types of Internet — Speed & Other Limitations
Fiber intetnet is technalogy. ltuses o \pable of
L transmitting karge artounts of inform ickly. Whils fiber 3 fa1, i jsn't avalablc in 55 many aress as other
& fypes of internet. Much of the Smitgtion in itg avaliatility stems from the high cost of ereating its network Tachnology l wmdorwlulessl
&,: Foes Tafrastruciore. | {
Cable mm:h ums; the sanm=> l{’ms of cadles mlm rensmit cable TV services, 'L'L" broacband ;xg:bnnry ane Fiber Wired 250 - 1,000 Mbps 250 ~1,000 Mbps Cable ean be easfly broken.
thus esn rel Speads 1t és sy wvailable through cucrent or former cabie TV providers ey - - I
@ Coe VPSPIGINE S1ess, Cobe e 5paeds e ol ST 5 DSL speecs, b1t can be e famer n somo seas. Cable W“d |10Meps-scOMRRe | S-S0 M Bandviih g wih
! nelghbors.
Collulor internet providad by cefluler towers whers bady in range cen connect 8 devica, Speads dvpend e = : s
onihe S..“,:'..Zl g.a« u'i'm l:ﬂ"m:;’peed at Ir:t::vm!( :.’eynm :rwidna s o st Wired 5485 Mbps 1-30Mbps fopoed affectad by distance.
provider
Fiaed Wireless brosdband fs hig iternet acCess M which canneciiona i ovicers tadin i Ry y - P T
o sigrals Tathet thon oabie. Caramapiation s ostabiched by fing 3 whelezs antanna to e houseto. { Cellutar | wireless . 5~50Mbps 2-5Mbps Oftan has dats limits.
Lormicate oM [he racle lowrer TSatallite | Wireless 112 Mbps - 100 Mbps 1-3Mbps Extremely high latenicy and
oSt ta i o ‘weathet can affect.
roadbond transmission, This make IIS. uch faster thon di Cusvent or former tel hat cs - =T
2 @ _— oo prowide e servee uﬁ';;mn?m:;y wiu:-:;any evatie Groughat kst v m& W=D § 5 Mboc s Mbs 25Mbps—50Mbps | Needdirectline of sght.
e
b3 Sateliite imamat is deliveted witeessly o ‘wirelass, ir' ir i
® T e States. Comporaie o ot v cabi ot st o ety st o DitUp® | Wired Taosembps { o.05eMbps Uses tha phone fine,
*Notbroadband Internet based nnFccdeﬁnIJm
o,

utty \; Moo
ﬁtl g

Internet Service Providers in Moore County

Tcetiutar

Fiber, Cable, DSL Satellits | Fixad Wireless
{ Lumen —erkmn T [ Vs eearnimsenke o,
Spectrum ATRT [ ™
“RandolghTelaphone | T-Mobile/Sprint stariink I L
{ Windstream US Caliular g i
" aTaY S |
Source: BroadbandNow
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DSL/Cable/Fiber Coverage Areas Moore County Broadband Availability

Moore 1017 Moors 3019 Statewide 1019
umen Spectrumn Windstrerm Randofph Communications

25/3 Broadband 88.65% 90.50% 85.53%

Access

100/20 Access 77.95% B8.30% 92.50%

Fiber Access 14.01% 1841% 39.70%

DSL Access Only 1262% 5.75% 0.69%

No Providers 0.98% 0.003% 0.15%

Souice: FCC
https:/fbroadbandmap.fer. gav;

‘Source: NC Department of tnformasion

Yechnclogy Broadhand infastucture Ofior

Broadband Grant Funding

» Grant programs designed to Increase broadband availability in rural areas.

Program 0 ]
Connect Americafund | Providers Federat A |
5
i
]

GrowIng Rural Economies | Providers. State
with Access to Technology
{GREAT)

Lomplsting Access to County State
' Broadhand (CAB} *

*In the process of belng passed by the NC general assembly

Federal Connect ;
America Fund Grant House Bill 947
Program ’&,‘ 3 o e, W2 G + Passed the State House unanimously on 5/26/21.
; p : j 'l « Described as one of the largest efforts to expand broadband internet in the nation.
R @ Lo Sutand -
ores B o ey

» Distributes $750 million in federal funding to expand high-speed broadband internet access in all 100 counties.

= $400 million to the newly established CAB program and made avalable to all 100 counties.
The Connect America Fund {CAF) Broadband
Map displays the locations where providers
Tecaiving CAF support have built out mass-
market, high-speed Internet service.

» $350 million towards the NC GREAT program created in 2018, Currently, the General Assambly allocates $15 milion
peryear.

* Cumentlyin the State Senate.
s fdatauicscoralns - sepnas/atman!

‘Souree: Universal Servica Adminssuative Co.

hpsifvorwncleg ga/Biliookup/2071/H947

17




8/31/2021

- weruim

e

NC GREAT Eligibility

Tler 3 County ~ Only red areas are
eligible for this program
P Laea Thaa 10w Qe nd InbaoVphomd
15 ~9% of popiation
P Lot Thon 23w Domnload o bl Uskond
~AL5% of papulatien

[FIa——"
]

Source: BC Department of iformation
T S e e

CAB Fiber Opportunities

Possible fiber broadband
opportunity

ey e R0y fesn 6247 459555491445bm2566.

Sournss NCOIT Technology Broadbend
Infrastructure Offioe
IMoore Cousey.

CAB Broadband Program

« Differences from the NC GREAT Program:
* County-led rather than Provider-led.
* County will go out to RFP and providers will bid on the praposal,
 Avallable to all 100 countles regardless of tier status.
« 35% county, 35% state, 30% private funding.
* Countias can use ARP funds or other unallocated funding to cover their portion,

» No county will be allowed to allocate greater than $4 million during a fiscal year.

Affordability — Low Cost Offers in NC

Progam Cunas More FrTaEn

A {3
NETAS S pran) * $510 permonth a5

~ Inciuoes medem & Wi o Check nabatllny ©
R

= 788 Kbpe to 10 Mbpe
Spectium Wiamet Assist

* $1499/month with * MAASSINTS
(Chartye Spactm)

* S5mont foe WiA
= 30 Mbpa. no dsta cap

Affardability — Benefit Program

* The inability to afford internet service is one of the most common and
pervasive barriers to broadband adoption.

* Emergency Broadband Benefit Program
* FCCopened enrollment on 5/12/21
* Household is eligible if the member meets one of five criteria set by FCC:
hitps://www.tec.gov/broadbandbenefit
« Diseaunt of up to $50/month towards broadband service.

* Receive a one-time discount of up to $100 towards the purchase of a laptop,

desktop, or tablet.

24




Citizen Involvement?

» Visit the NC Broadband Mapping Site
* hitps://www.nconemap gov/pages/broadband

« Take the NC Broadband Survey
* Online https:/{www.ncbroadband.gov/bic d-ne/north-caroli
» Text “internet” to 919-750-0553
* Voice Call 919-750-0553

* Complete the Community Action Form

~ Designed to gather information about locations in the state that do not have adequate internet
access of internet speeds.
Ttps [l neeroadband goéfroadiand oo/le asduand-surveyfecommunity-action-form

25
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Broadband Planning Committee

* Fonm 3 planning committee
» Lot Government —Cosremisionss, Conty Munage, 57 Direcwr
* Pubk sy
* lmnans
» Education — BOE mambe, supeinténdent, princisal in araa intend s develop.
< Heathaare
+ Exonomic Deveioprment
+ Businesses
* Harprofs
Qi 3 braadtnd - aviders
« Private chizems

- Kentify 2 “champion” of your committze, kkely someie who can serve 25 2 chairperson of primary contact person For the comrtes.

27

Funding the Broadband Plan

« Dedicate funding
+ $5,000 grant awarded from NC State Institute for Emerging Issues BAND-NC
program, Encourage funds to be spent by 11/30/21, but cannot be spent any later
than 6/30/22.
+ Additional funding will be needed to create the broadband plan.
» Recommend the broadband plan be created by a third party that is not a provider.
County would go out to bid for proposals,

29

Create a Broadband Plan

* Goals
- Identify Areas in the county that lack broadband access.

- Prioritize areas that have a higher potential of serving more residents that are underserved
or have a low-cost implementation of serving broadband to an area.

« Review 3ll types of broadband access.
» Implementation

+ Share our findings with internet service providers to see if there are any opportunities for
broadband expanston in their regions.

« Assist internet service providers in applying for grants,

« Partnier with the state and internet service providers using ARP funds through the CAB
program. The plan would be the basis of the RFP.




