MOORE COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING
MONDAY, APRIL 26,2021, 1:30 P.M.

The Moore County Board of Commissioners convened for a special meeting (work session) at 1:30pm, Monday, April 26,
2021, in the Grand Hall of the Moore County Senior Enrichment Center, 8040 US Hwy 15/501, Carthage, NC.

Commissioners Present:
Vice Chairman Louis Gregory, Jerry Daeke, Catherine Graham, Otis Ritter

Commissioners Absent:
Chairman Frank Quis

******************************************************************************************

Vice Chairman Gregory called the meeting to order. County Manager Wayne Vest offered the invocation and Vice
Chairman Louis Gregory led the Pledge of Allegiance.

Court Facilities Project Discussion

r. Vest reviewed the history and timeline leading up to the current courthouse construction project. He shared that bids
nad come back the past Thursday and staff was pleasantly surprised. He said they had looked at a base bid and several
additional alternates, but he did not think the Board would need to talk about scaling the project back. Mr. Vest shared
and reviewed the bid tab, which is hereby incorporated as a part of these minutes by attachment as Appendix A. He then
introduced Ted Cole with Davenport & Co., the County’s financial advisors, who provided a presentation regarding
financing of the project and the timeline. Mr. Cole’s presentation is hereby incorporated as a part of these minutes by
attachment as Appendix B.

Upon inquiry by Vice Chairman Gregory, there was discussion regarding estimates and Mr. Vest and Mr. Cole explained
items that were estimated and the reasonability of those estimates. Capital Projects Manager Rich Smith discussed
estimates for engineering for the Dowd Road connector as well as reconfiguring the Register of Deeds entrance to avoid
safety issues during construction of the court facility. Mr. Cole further offered background regarding the not-to-exceed
amount presented. Mr. Vest noted that if the project was above the threshold for debt the Board wanted to incur, the
alternates could be considered.

Vice Chairman Gregory expressed appreciation for the information provided. Commissioner Daeke inquired regarding
the bid tab and proposals for alternates. Mr. Vest discussed that the base bid had to be covered first. Commissioner Ritter
expressed his comfort with the direction the project was moving. Commissioner Graham concurred that she was
comfortable as well and noted the potential for cost increases if the project were delayed. She noted that this project had
been in the works since 2008 so it was not something the Board had taken lightly. Vice Chairman Gregory commented
vegarding moving forward in the right way. Commissioner Ritter and Commissioner Graham discussed the directive by

> NC Supreme Court to address the project as well as a report by the Grand Jury. Mr. Vest discussed all the input that
nad been received, including from the occupants of the building, and how the County had taken to heart advice to work
closely with all those involved in order to have a desirable outcome.



Adjournment

There being no further business, upon motion made by Commissioner Ritter, seconded by Commissioner Daeke, the
Board voted 4-0 to adjourn the April 26, 2021, special meeting of the Moore County Board of Commissioners at 2:34pm

T 4@2;%1

Francis R. Quis, Jr., Chairman

Uzz‘wuz/l W A S

Laura M. Wil]iams,' Clerk to the Board
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Key Debt Ratios

Debt to Assessed Value
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