Moore County
Board of Commissioners

February 18, 2025 | 3:00 PM
Historic Courthouse
1 Courthouse Square
Carthage, NC 28327

MINUTES

CALL TO ORDER
Chairman Cook called the meeting to order.

INVOCATION
County Manager Wayne Vest offered the invocation.

PLEDGE OF ALLEGIANCE
County Manager Wayne Vest led the Pledge of Aliegiance.

County Manager Vest thanked everyone in attendance and gave an overview of the
meeting.

GENERAL FIRE COMMISSION REVIEW

A.

Committee Make-Up
County Manager Vest reviewed the history of how the Fire Commission was

established. The goal was and continues to be to equalize the fire services
across the county.

Terms — a recommendation to modify terms to FY terms
It was recommended to modify the Fire Commission member appointment terms
and stagger them so there is not a complete shift in membership every two

years. It was aiso recommended to make the appointments based on the Fiscal
Year.

It was recommended to reduce the number of citizen representatives from the
current 3 members to 2 members.

Chair/Vice Chairman Appointment

It was recommended as current appointments end, to appoint Chief positions
with 1 Chief from each category of County/Split funding (1 Chief from 100%
County tax-funded departments, 1 Chief from County tax-funded> 50%
departments, 1 Chief from County tax-funded < 50% departments).

It was recommended that the Chair of the Fire Commission come from one of
the Fire Chiefs who will be selected by the Fire Commission, who is appointed
by the Board of Commissioners.
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The Fire Commission will select the Vice-Chair. The Vice-Chair must be
selected from one of the Chief appointments, and the Vice-Chair will be the
recommendation from the Fire Commission to the Board of Commissioners to be
appointed Chairman at the time of Chairman appointment.

It was recommended to extend Chief. St. Onge’s Chairmanship appointment
through June 30, 2025.

Rules of Procedure
It was recommended to remove the provision regarding the Fire Commission
Secretary from the Rules of Procedure.

It was recommended the Fire Commission Review the Rules of Procedure at
their next meeting for further recommendations.

2. FY 2025 BUDGET

A

Tax Rate and Trends

The tax rate and trends from 2015 through the current year were reviewed, with
a focus on 2024/2025, as well as a recommendation for 2025/2026. This report
will be incorporated as a part of these minutes by attachment as Appendix
A.

Revenues/Allocations
1) Distributions were discussed.

Fire Related Service Funds (215, 216, and 258)

A discussion was had regarding the fire-related service funds including Fund

215, Fund 216, and Fund 258. This report will be incorporated as part of these
minutes by attachment as Appendix B.

Current Capital Plan (Items and Acquisitions)

The following current capital plan items and acquisitions were discussed along
with updates:

1) Capital Purchase Plan

2) West End — Board Authorized

3) Seven Lakes — Board Authorized

4) Eagle Springs — In Progress — Mike St. Onge

5) Cypress Pointe — Pending — Mike Cameron

6) Crains Creek — Pending — Kenney Mackey

Discussion was had regarding the cost of equipment. Some of the vehicles that
departments need could take up to two years to obtain.

3. FY 2026 BUDGET DEVELOPMENT CONSIDERATIONS

A

Capital and Debt
1) Capital
The following items were discussed:




1317

Discussion was had regarding items that need to be replaced in the Fire
Departments. This report will be incorporated as part of these

minutes by attachment as Appendix C.

Discussion was had regarding the Fire Commission Capital Purchase Plan
that was approved in October 2024.

Discussion was had regarding Eagle Springs and Cypress Pointe pending/
in progress items.

Discussion was had regarding the Crains Creek apparatus purchase
request that will come before the Board of Commissioners during their
Regular Meeting tonight at 5:30 pm.

a. Proposed List

b. Letter of Intent

c. Specification Requirements
it was recommended that the Fire Commission make sure the numbers
are sufficient and reflective of real-world costs.

2) Debt

The following items were discussed:

a. Debt Existing

b. Debt Pending and in Progress— Eagle Springs, Cypress Pointe, and
Crains Creek

c. Debt New

B. Operations
Discussion was had regarding the following items:
1) Using the Current Aliocation and Growth/CPI
2) Using the Department Submitted Budget Requests
3) Using the following formula options:
a. Existing Formula
b. Existing Formula with Modifications
c. New Formula Model

AUDITS/REVIEWS
County Manager Vest stated the county has sought bids for a different auditor and
those options are currently being reviewed.

COMMISSIONERS’ COMMENTS
Chairman Cook thanked everyone for attending and suggested another joint meeting
be scheduled soon.

Commissioner Von Canon reminded everyone that most firefighters have other jobs,
and the public does not see all the things a firefighter endures. He asked everyone to
keep them in their prayers and support them, as well as all first responders.

Commissioner Ritter expressed appreciation to the firefighters and all they do.

Commissioner Adams offered comments regarding teaching the youth about first
responders and thanked them for all they do in the communities.
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ADJOURNMENT
There being no further business, Chairman Cook adjourned the meeting at 4:51 pm.

At il

Kurt Cook, Chairman
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Rural Fire Protection Service Tax Fund 215 (Operations) Fund 216 (Debt Service)
FY2024-2025 - Unified Tax Rate @ .0875/$100 Valuation

Fund 215 Revenue
Total 2024-2025 Tax Base

$7,807,330,671 divided by $100 x .0875 x 99%-Discounts (75,000) =

Fund 216 Revenue
Transfer in from Fund 215
Transfer in from Fund 215 to pay Debt

Revenue Generated by .0875 Rate

Appropriated Fund Balance from FY24 Audits
Appropriated Fund Balance to Fund 216 for Debt Service

FY2024-2025 Total Budget Fund 215

APPENDIX B

Moore County
RFPST
FY2024-2025

FY24/25 Budget
@99%-Discounts
$6,688,100

$6,688,100
$22,000

$819,584
$7,529,684

$238,223
$819,584

$1,057,807

Rural Fire Service District

Operations
Distribution Fund

215 Expense

Capital Distribution
Fund 216 Expense

Total Manager
Recommendation

Fund 215 and Fund

216

$320,951

$405,135

$424,546

$1,100,2

$378,29..

$246,909

$507,047

$504,139

$399,779

$551,141

$538,453

$545,761

$664,054

$307,006

$375,899

S0

$238,223
$7,507,684

$22,000

S0

Aberdeen $287,960 $32,991

Carthage $343,095 $62,040

Crains Creek $362,932 $61,614

Cypress Pointe 51,042,933 557,414

Eagle Springs $342,174 $36,120

Eastwood $225,781 $21,128

High Falls $351,587 $155,460

Pinebluff $433,841 $70,298

Pinehurst $399,779 S0

Robbins $470,781 $80,360

Seven Lakes $504,558 $33,895

Southern Pines $537,613 $8,148

West End $558,609 $105,445

Westmoore $259,079 $47,927

Whispering Pines $329,155 $46,744

Station X S0 S0

Allocated Debt for FY25 S0 $238,223
Subtotal Fund 215 and 216 $6,449,877 $1,057,807
Audit - Professional Services (app FB) $22,000 S0
Transfer to Capital Debt Fund 216 $238,223 S0
Transfer to Capital Debt Fund 216 Debt $819,584 $0
Grand Total Fund 215/216 $7,529,684 $1,057,807

$0

Total Revenue Budget Fund 215
Property Tax Budget Amt
Penny on Fire Tax Rate @ .0875
Revenue Neutral Rate for FY24 is .0871

$6,710,100 (includes audit amount of $22k)

$6,688,100
$764,354

$7,529,684

https://moorecountync.sharepoint.com/sites/AdmininternalAuditorsSite/Budget/Budget FY2024-2025/Proposed Budget Book/Tab 3 Fire
Rural Fire Protection Service Tax FY24 FY25 FINAL for Budget Book

2/4/2025
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