Moore County
Board of Commissioners

September 16, 2025 | 5:30 PM
Historic Courthouse

1 Courthouse Square
Carthage, NC 28327

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT PERIOD

ADDITIONAL AGENDA

CHAIRMAN Does any Commissioner have a conflict of interest concerning agenda
items the Board will address in this meeting?

CONSENT AGENDA

All items listed below are considered routine and will be enacted by one motion. No
separate discussion will be held except on request of a member of the Board of
Commissioners.

A.

I @M mUO O W

Board of Commissioners - Closed Session Meeting Minutes, August 19, 2025
Board of Commissioners - Special Meeting Minutes, August 20, 2025

Board of Commissioners - Regular Meeting Minutes, September 2, 2025

Board of Commissioners - Closed Session Meeting Minutes, September 2, 2025
Finance - Budget Amendments

Public Works - Sole Source Approval Huber Technology Inc. for WPCP

Tax - Tax Releases/Refunds for Month of August 2025

Finance - MCPU ARP Fund 412 Capital Project Ordinance — Revision 4

Administration - Town of Aberdeen Interlocal Agreement for Full-time Library
Technician



RECOGNITIONS

A. Board of Commissioners - Proclamation to Recognize Constitution Week
(Marsha Jacobs, Regent for Alfred Moore Chapter of DAR)

B. Board of Commissioners - Girls All-Star Team - Ages 11-12 Recognition
(Christopher Wiley, Parks and Recreation Director, Board of Commissioners)

PRESENTATIONS

A. Board of Commissioners - Jaden Capers, YouthVoice 2025, 14th NCACC Youth

Summit Presentation (Jayden Capers)

PUBLIC HEARINGS

A.

Planning - Conventional Rezoning Request: a portion of ParID 20020074 from
Rural Agricultural (RA) and Residential and Agricultural- 40 (RA-40) to Highway
Commercial (B-2) 6620 US 15-501 Hwy (Ruth Pedersen, Planning Director)

Transportation - Public Hearing for FY 2026-2027 5311 Community
Transportation Program Grant Application (Sonia Biggs, Transportation Director)

QUASI-JUDICIAL HEARINGS

OLD BUSINESS

A.

Planning - Reopen the Public Hearing on October 7, 2025, to consider Unified
Development Ordinance Amendments to Chapter 6 (Table of Uses), Section 6.1
(Principal Use Table), Chapter 19 (Subdivisions), Section 19.9.B (Major
Subdivisions — Option 1 — Conservation Design Standards) (Applicability), and
Section 19.10.A (Major Subdivisions — Option 2 — Conventional Subdivision
Design Standards) (Applicability) (Ruth Pedersen, Planning Director)

NEW BUSINESS

A.

Sheriff - Sole Source approval of DataWorks Plus purchase (John Conway,
Chief Deputy Sheriff)

Finance - Capital Project Ordinance Revsion #20 - Courthouse and Detention
Building (Fund 432) and Sheriff Forensic Facility (Fund 438) (Caroline Xiong,
Finance Director, John Conway, Chief Deputy Sheriff)

Finance - Capital Project Ordinances for Moore County Schools and Sandhills
Community College, Fund 481, Fund 482 and Fund 483 (Caroline Xiong,
Finance Director)

Public Works - Notice of Award to McFadden Homes, Inc. for Linden Rd Wells
and Water System Improvements Fund 412 (Charles Patnode, Public Works
Director)



10.

1.

12.

13.

14.

E. Public Works - Contract with Hot Rock Haulers for Biosolids Trucking for WPCP
(Charles Patnode, Public Works Director)

F. Finance - Moore County Loan for Academy of Moore (Caroline Xiong, Finance
Director)

APPOINTMENTS

A. Board of Commissioners - Appointment to the CVB Board
ADDITIONAL AGENDA

MANAGER’S REPORT

COMMISSIONERS’ COMMENTS

CLOSED SESSION
—if necessary

ADJOURNMENT



