Moore County
Board of Commissioners

August 17, 2026 | 4:00 PM
Moore County Senior Enrichment Center
Grand Hall, 8040 US-15
West End, NC

MINUTES

BOARD MEMBERS PRESENT
Chairman Nick Picerno, Vice Chairman Jim Von Canon, Kurt Cook, John Ritter, and
Tom Adams

CALL TO ORDER
Chairman Picerno called the meeting to order and welcomed everyone in attendance.

INVOCATION
County Manager Wayne Vest offered the invocation.

PLEDGE OF ALLEGIANCE
Vice Chairman Jim Von Canon led the Pledge of Allegiance.

Chairman Picerno stated that the meeting was informational in nature and would not
include a public comment period. He invited anyone wishing to provide comments to
sign up to speak during the public comment period at a Regular Meeting.

1. FLOCK CAMERAS DISCUSSION

Sheriff Ronnie Fields opened the discussion by introducing Chief Deputy Andy Conway
and Major Eric Galloway, characterizing Major Galloway as the subject matter expert
on forensic and investigative technology. Sheriff Fields expressed appreciation to the
Board and spoke directly to the public, urging attendees to approach the presentation
with an open mind. He briefly highlighted two recent high-profile cases in Moore County
in which Flock cameras proved instrumental: a double homicide at Woodlake, where
camera data confirmed the suspect had left Moore County and enabled coordination
with Virginia and Ohio authorities leading to an arrest the same afternoon; and a triple
homicide investigation, in which Flock camera footage was used to verify a suspect's
alibi. Sheriff Fields reiterated that Flock cameras are a critical tool for law enforcement
and pledged to make himself and his staff available to answer further questions from
the public.

Major Galloway presented a comprehensive overview of Flock Safety ALPR
technology, covering its history, capabilities, legal framework, data security, and current
use by the Moore County Sheriff's Office. The presentation is hereby made a part of
these minutes by attachment as Appendix A.
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Chairman Picerno asked Major Galloway to explain, in plain terms, the function of
Flock cameras. Major Galloway explained that the camera captures an image of a
vehicle traveling on a public roadway, transmits the image to a secure location, and
allows law enforcement to search the information under authorized circumstances. He
emphasized that this was the extent of the system’s function.

Chairman Picerno further asked whether an officer must actively conduct a search to
retrieve information, and Major Galloway confirmed that an inquiry is required. The
Chairman then raised what he identified as the primary concern expressed by
citizens—how the data is audited and how misuse is prevented, including access by
officers from other agencies utilizing the shared network. Major Galloway and Sheriff
Fields confirmed that all system activity is recorded in an audit trail and that monthly
audits will be conducted. Sheriff Fields added that he had made it clear to his staff that
anyone found misusing the system would be charged and terminated.

Chairman Picerno also relayed a citizen’s concern regarding the potential risk to
special operations personnel and their families residing in Moore County, specifically
whether individuals with malicious intent could compromise the system to track them.
Major Galloway reiterated the security measures in place and explained that any
attempt to tamper with or compromise the camera hardware would generate an
immediate alert. He further noted that a foreign actor seeking to surveil military
personnel would have more accessible and less conspicuous means of doing so than
attempting to breach a secured law enforcement system.

Vice Chairman Von Canon noted that Flock cameras have reportedly assisted in
locating approximately 10,000 missing persons nationwide. He observed that the
County’s 10 cameras, distributed across approximately 700 square miles, constitute a
relatively limited deployment and that privately operated cameras maintained by
retailers, homeowners’ associations, and individuals are already present throughout the
County in substantially greater numbers. Vice Chairman Von Canon expressed his
view that the Flock system is a useful investigative tool that does not replace traditional
law enforcement methods. He stated his support for providing the Sheriff with the tools
necessary to help maintain public safety.

Commissioner Ritter stated that his initial concern centered on the safety of military
personnel; however, he said the presentation had given him a different perspective,
noting that the system could also help protect those individuals by identifying potential
threats within the County. He expressed appreciation for the Sheriffs commitment to
conducting audits, and he stated that, with appropriate and ongoing oversight, he
viewed Flock as a valuable law enforcement tool.

Commissioner Adams asked whether Flock retains the county's data on its own servers
and whether that data could be aggregated, sold, or shared with third parties. Major
Galloway responded that the data resides on Flock's servers for the duration of the
retention period and is then deleted, and that he was not aware of any instance in
which customer data had been sold. Sheriff Fields added that the contract explicitly
prohibits data sales. Commissioner Adams also requested that aggregate Flock usage
data be made available to the public on a regular basis. Sheriff Fields agreed, stating
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that the information could be incorporated into the monthly statistical report currently
provided to the Board.

Commissioner Cook acknowledged the strong emotional response from members of
the public and reflected on both the tactical benefits and security concerns associated
with the system. Drawing on his background in special operations, he noted his
understanding of operational security and recognized that no system is completely
immune to compromise, citing broader national cybersecurity challenges as context.
He stated that he found the presentation to be balanced, addressing both the potential
benefits and concerns associated with the program, and indicated that he would
conduct additional research before reaching a personal conclusion.

Chairman Picerno addressed the audience at several points during the meeting
regarding outbursts from members of the public. He reminded attendees that the
meeting was structured as an informational workshop and not a public comment
session, and that disruptions could result in removal. Near the close of the meeting,
Chairman Picerno responded to calls from the audience for a public vote on the
cameras, clarifying that the Board of Commissioners does not have the authority to
direct the operations of an elected Sheriff, and that concerns about the legal framework
governing ALPR use should be directed to state legislators in Raleigh.

ADJOURNMENT

Upon motion made by Commissioner Adams, seconded by Commissioner Cook,
the Board voted unanimously to adjourn the August 17, 2026, Special Meeting of
the Moore County Board of Commissioners at 5:27pm.
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