Moore County
Board of Commissioners

September 10, 2026 | 6:00 PM
Rick Rhyne Public Safety Center
302 S. McNeill Street, Second Floor
Carthage, NC 28327

AGENDA

CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE
ITEMS OF BUSINESS

A.  WATER

e Current
o Capacity

o Usage
e Near-Term Projects
o Linden Road Wells
o Other Potential Well Sites
o Storage Capacity / Elevated Tank Options
o Maximizing / Optimizing Pump and Transmission
e Long-Term Projects
o Future Water Sources: Review of Options Evaluated
o Update on Current Option (Crystal Lake)
» FEMA Assistance
= Camp Easter Road
» Safe Yield (Phase 1 and Phase 2)
» Treatment Capacity (Phase 1 and Phase 2)
o Wadsworth, McCrimmon, Manor Roads Area Project
o Water Allocation Options

B. SEWER

e Highway 211 and Seven Lakes Business District Project
o Overview
o Community Meeting
o Policy Considerations for Force Main

e Wastewater Treatment Plant



o Current Capacity

o Daily Usage

o Threshold for Expansion
e Sewer Allocation Options

C. OTHER

e Fund Balances /Revenues, Dollars Available, State Allocation
¢ Funding Assistance

o State

o Federal
¢ Rate Impact Analysis

2. COMMISSIONERS’ COMMENTS

ADJOURNMENT



